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——Agforestry

EADERSHIP

EFFECTIVE
LEADERS.
TODAY
AND
TOMORROW.




Mission Statement

We are a leadership development
organization dedicated to advancing the
natural resource industries through
enhanced understanding, education and
empowerment of future leaders.

Vision Statement

To be recognized as Washington’s premier
service provider of leadership development
to strengthen our natural resource
industries and communities.




Guiding Goals

The AgForestry Leadership Program:

Presents a series of 14 seminars over a two year period, designed to broaden
the knowledge base, the skills, and the motivation for leadership of its
participants.

Utilizes and calls upon AgForestry graduates to serve as leaders, presenters,
and facilitators of these 14 seminars.

Designs seminars that are modeled on the principles of adult learning styles
with emphasis on current and complete information; interactive learning
experiences; awareness of learning styles of participants.

Enthusiastically discovers and supports opportunities for participants to take
responsibility for their own learning, setting the environment for seminars, and
leading whenever possible.

Guiding Principles

Every participant is already a leader who is eager to acquire more knowledge
and stronger skills.

Every participant will have an effect on and be a change agent at the local,
state, and national levels. Both during and after completing the AgForestry
Leadership Program.

Every participant is expected to come to all sessions ready and willing to
participate and respect the different needs, styles, and beliefs of their peers.

Every leader/presenter will come prepared to train, teach, facilitate, or conduct
sessions consistent with AgForestry program’s GUIDING GOALS.

Seminar coordinators will be prepared to give participants details on the
particular seminar they are coordinating at the seminar immediately ahead of
theirs (e.g. Seminar 4 details will be ready to distribute at the end of

Seminar 3).
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